Village of LaGrange Committee of the Whole Minutes
Record of Proceedings
December 14, 2023


The Committee of the Whole meeting started at approximately 6:45 p.m.  The following council members were present:  Flynn, Price, Gregory, Karpinski, Dill, and Honer.

Below are the topics discussed:

1) Employee Pay Raises for 2024
a. The cost-of-living adjustment (COLA) for 2024 was discussed.  Administrator Gates stated that the proposed pay raise amounts that previously were submitted to council already include COLA.

2) Marijuana / Drug Free Policy

3) Use of ARPA Funds
a. Fiscal Officer Homer-Miller talked through her suggestions for council’s consideration including deadlines.  

The Committee of the Whole meeting adjourned at 7:30 p.m.




Signed: _____________________________	Attested by: _______________________________
Curt Karpinski, 				         Christie Homer-Miller, Fiscal Officer
Council President Pro Tempore
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