Village of Lagrange Committee of Whole Minutes

Record of Proceedings

January 28, 2021
Council President Kincannon started the Committee of Whole meeting at 6:45PM.  Members present Honer, Price, Gregory, Kincannon, Dill and Karpinski.

Internet: We have finally come to an agreement with Windstream over increasing the Village internet speed from 20 mg to 100 mg.  It will be an additional $60 a month, which is very acceptable for a “business” client.  Businesses are charged more than residential.  
The KATS super bowl party was cancelled due to COVID-19/  

LCCC is only holding virtual classes at this time.  They have decided to continue this in the spring unless things change.  The plans keep changing, but they are looking to have a family style outdoor job fair in June behind the Municipal building. They want to bring in excavators, welding trailers, etc. for this event, along with food trucks, music and more.  

James Tipple owes the Village for services provided by Poggemeyer Design Group in the amount of almost $3,300.  When contacted by the Fiscal Officer, his reply was “this can get paid when the village wants to work out the TIF they promised to approve three years ago, now I’ve wasted  3 years and $700k.”  Mr. Tipple was received approval for the TIP in November 2018.  The Solicitor was directed to take legal action against Mr. Tipple.

The third lane asphalt is failing again on Forest Street.  Kincannon is assuming the “guarantee” from the Center Road Project has expired, but it should be fixed before it turns into a large pothole.  Gates stated that the guarantee has indeed expired, and was told that the area on Forest Street was never part of the project and if the Village wants Cioffi to come back in, the Village would have to pay for it.  When the Parklane project is worked on, it will be discussed to possibly include in that project.  
Kincannon questioned if future Council and Planning Commission meetings should be held in the gym.  A PA system would have to be installed to do this.  

The backhoe comes off the ground when loaded with salt; B&G is looking into weights to help balance better.  A mini excavator will be considered for small jobs in the Village. 

Gates gave the administrator report:  

1. Clayton Jarvis was hired to the full-time maintenance position; 

2. Three (3) quotes were received for a three (3) year planned maintenance agreement to service the Village generators.  Buckeye Power Sales Company was selected.  

3. Approval will be requested in Council meeting to approve the upgrade to the Mayor’s Court program from CMI to Baldwin Group with a cost of $2,700 for software, licensing, and support followed by $550 a year for support of the Mayor’s Court and the police OLEIS system.  This program will work with the E-Ticket system in the police department.

4. A catch basin will be installed in the police garage to keep water from the vehicles from staying on the floor which is creating a safety hazard.  The cost to install the catch basin with a trap, tie into the sanitary sewer, pour a new six (6)” concrete floor with mesh and seal it will cost $18,500 and will be performed by Blakeslee Excavating.  

5. A copy of 2020 employees ours was submitted to Council for review.  

6. A copy of the 2020 water loss report was also submitted to Council for review.  Gates stated they are continuing to work on the water loss.

There being no further business, Committee of the Whole ended at 7:12 PM.  
Signed: ____________________________                       Attested by: 
Gary Kincannon, Council President                          ______________________

 Date: ___________________________   
Kimberly Fallon, Fiscal Officer
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