Village of Lagrange Committee of Whole Minutes

Record of Proceedings

July 9, 2020
Council President Kincannon started the Committee of Whole meeting at 6:45PM.  Members present Honer, Price, Gregory, Kincannon, Dill and Karpinski.

Kincannon discussed a meeting he and other Village representatives had with LCCC representatives about the use of part of the building for trade classes.  No conclusions were made, so discussions will continue.  
Fallon discussed the 2021 Budget Narrative.  She anticipates another high increase for medical/hospitalization.  The Village’s current annual debt is $318,594.34.  Fallon identified the need to scale back the budget to strictly operational.  There will be cuts across the board for all governmental funds, as well as income tax reductions.  The renovations of the new building and then the COVID-19 quarantines has really put compounded the need to scale back. 

There being no further business, Committee of the Whole ended at 7:19 PM.  
Signed: ____________________________                       Attested by: 
Gary Kincannon, Council President                          ______________________

 Date: ___________________________   
Kimberly Fallon, Fiscal Officer
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